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Abstract

This paper examines management accounting and strategic decision-making from conceptual,
practical and contemporary perspectives. The study discusses the development of the subject, major
accounting practices, its contribution to organisational decision-making, technological changes,
professional challenges and future directions. Accounting is increasingly understood as an
information-based discipline that connects financial reporting with management, governance, risk
assessment and stakeholder accountability. The paper adopts a conceptual approach and draws on
established accounting literature and professional standards. It highlights the importance of reliable
financial information, effective internal controls, ethical professional conduct and appropriate use of
technology. The discussion also recognises that accounting practices are influenced by
organisational circumstances, regulatory requirements and changes in the wider business
environment. The paper concludes that the continuing relevance of accounting depends on its
capacity to provide useful, credible and timely information while adapting to digital transformation
and emerging expectations concerning transparency and accountability.
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1. Introduction

Management Accounting and Strategic Decision-Making has become an important area of
accounting study because organisations increasingly depend on reliable financial and non-financial
information for planning, control and accountability. The traditional role of accounting involved
systematic recording, classification and summarisation of financial transactions, but contemporary
accounting extends into analysis, assurance, taxation, management support, governance and
strategic decision-making. Changes in markets, regulation and technology have expanded the
expectations placed on accounting professionals. As organisations become more data-driven,
accounting systems are required to process information efficiently while maintaining accuracy,
consistency and security. This paper provides a structured discussion of the selected topic and
connects accounting concepts with contemporary organisational requirements.

The paper is organised around six major dimensions of management accounting and strategic
decision-making. It considers the conceptual and historical foundation, accounting practices,
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decision-making relevance, technological developments, practical challenges and future directions.
The discussion is based on established accounting literature and professional frameworks. Such an
approach is useful because accounting cannot be studied separately from the institutions,
regulations, technologies and stakeholders that shape financial information. The purpose is to
present an academically useful overview that can support further research and discussion.

2. Historical Development and Conceptual Foundation

Management Accounting and Strategic Decision-Making is an important area of contemporary
accounting research because accounting has developed from a record-keeping function into a broad
information system that supports planning, control, reporting and accountability. The significance
of this subject can be understood through the changing requirements of organisations, investors,
regulators and other stakeholders. Accounting information is expected to be accurate, relevant,
timely and understandable, while modern organisations also require information that can support
strategic decisions. The study of management accounting and strategic decision-making therefore
involves both traditional accounting principles and the changing institutional and technological
environment in which accounting operates. A contextual understanding is necessary because
accounting practices differ across industries, organisational sizes and regulatory settings.

3. Major Accounting Practices and Approaches

The conceptual foundation of management accounting and strategic decision-making is closely
connected with the wider objectives of accounting. Financial accounting focuses on communicating
information about financial position and performance, while management accounting supports
internal planning and decision-making. Auditing, taxation, cost accounting and accounting
information systems further extend the role of accounting within organisations. Contemporary
research increasingly examines how these functions interact with technology, governance and
organisational strategy. This broader perspective demonstrates that accounting is not simply a
mechanical process of recording transactions. It is also a means of producing information that
influences managerial behaviour, stakeholder relationships and organisational accountability.

4. Role in Business Decision-Making

An important dimension of management accounting and strategic decision-making is its
contribution to business decision-making. Managers rely on accounting information when assessing
costs, revenues, profitability, liquidity, investment requirements and financial risks. Investors and
lenders similarly use financial information when evaluating organisations and making economic
decisions. The usefulness of accounting information depends on its quality and on the ability of
users to interpret it appropriately. Consequently, accounting systems need to produce information
that is consistent with applicable standards while remaining relevant to the practical needs of
decision-makers. The relationship between accounting information and decisions makes this subject
particularly important in competitive business environments.

5. Technological and Contemporary Developments
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Technological development has significantly influenced management accounting and strategic
decision-making. Digital accounting systems, cloud platforms, automation, data analytics and
artificial intelligence are changing how financial information is collected, processed, analysed and
communicated. These technologies can reduce repetitive work and improve the speed with which
information becomes available, but they also create new requirements for data security, system
controls, professional judgement and employee skills. Accountants increasingly need to understand
technology alongside accounting principles. The changing technological environment therefore
expands the professional role of accountants while also requiring continuous learning and
adaptation.

6. Challenges and Professional Implications

The practical implementation of management accounting and strategic decision-making involves
several challenges. Organisations may face limitations related to cost, employee expertise, internal
controls, regulatory complexity and data quality. Ethical considerations are also important because
accounting professionals handle information that can influence investors, employees, creditors,
governments and other stakeholders. Professional judgement must be exercised carefully,
particularly when accounting standards allow alternative treatments or when financial information is
incomplete. Strong governance, effective internal controls and professional education can help
organisations address these challenges and improve the reliability of accounting information.

7. Future Directions and Practical Significance

Future developments in management accounting and strategic decision-making are likely to reflect
the continuing interaction between accounting principles and technological, regulatory and
economic change. Automation may reduce routine processing activities, while professional
accountants may increasingly focus on interpretation, assurance, strategic analysis and advisory
functions. Organisations will also face growing expectations concerning transparency,
sustainability, data governance and accountability. The future relevance of accounting will therefore
depend on its ability to combine technical accuracy with analytical judgement and ethical
responsibility. Continued research can contribute to understanding these changes and identifying
accounting practices that support reliable information and responsible organisational decision-
making.

8. Conclusion

In conclusion, management accounting and strategic decision-making demonstrates the continuing
importance of accounting as a discipline concerned with information, accountability and decision-
making. The analysis shows that effective accounting depends not only on technical procedures but
also on professional judgement, ethical conduct, appropriate controls and the ability to respond to
changing organisational conditions. Digital technologies are creating new opportunities for
efficiency and analysis while also requiring stronger attention to data governance, cybersecurity and
professional skills. Accounting professionals therefore need to combine technical knowledge with

922


https://politonomia.org.ua/rpe

Readings in Political Economics
ISSN: 0079-9874 & 0305-814X
Vol 60. No. 2 (2026)
https://politonomia.org.ua/rpe

analytical and technological capabilities. Future research can further examine how accounting
practices evolve across industries and regulatory environments. Overall, the subject remains
relevant because high-quality accounting information supports transparency, responsible
management and informed decisions.
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